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Welcome. 
A message from our CEO

My journey across North America, Asia, and Europe has been an incredible adventure, 
working with top global corporations and agile startups in 52 countries. I’ve navigated 
diverse industries, from technology and hospitality to entertainment and fashion. This 
wealth of experience in business development and venture capital revealed a profound 
truth: Small and Medium Enterprises (SMEs) are the heartbeat of our economy. Driven 
by a passion for helping business owners, I founded OneHub. Our mission is to empower 
SMEs with essential services that boost competitiveness, revenue, and sustainable 
growth. Together, with our dedicated team, we are committed to your success and 
eager to help you thrive!

Eddie Lee
CEO, Founder
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Why OneHub 
Why We Care

SMEs face unique challenges, especial-
ly new businesses and immigrant entre-
preneurs. OneHub simplifies market entry 
and growth strategies, offering premium 
consulting services at affordable prices. 
We help businesses overcome limited re-
sources, market uncertainty, and opera-
tional inefficiencies, providing expertise 
typically reserved for large corporations.

WE EMPOWER 
SMEs TO SUCCEED 
AND GROW 
STRATEGICALLY
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How the 
HUB Works
Founded in 2017 in Toronto and now in Van-
couver, OneHub offers expert advisory ser-
vices for SMEs. We support both domestic 
and international companies in strategy, 
management, and operations.

Cutting-edge tools for digital transformation, 
cloud solutions, and data analytics.

Technology

Strategy, management, operations, mar-
keting and sales, international business, 
digital transformation, financial modeling, 
HR, supply chain, and bookkeeping con-
sulting.

Services

Collaborative and innovative spaces in 
Toronto and Vancouver.

Our Offices

Strategic consultants, market analysts, 
CPAs, sales and marketing strategists, 
digital transformation experts, finance 
specialists, legal advisors, eCommerce 
and supply chain consultants, franchising 
experts, and outsourcing specialists.

Our Team
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Success Story
OneHub Supports a Medical Services Clinic
Opportunity A startup founded by Sarah 
and David, aimed to revolutionize health-
care with their innovative health monitor-
ing device. However, they faced the typ-
ical challenges of a new SME: securing 
funding, navigating regulations, marketing, 
bookkeeping, and audits. They turned to 
OneHub Business Consultancy, an essen-
tial partner understanding these hurdles.

Challenges Sarah and David encountered 
significant obstacles. They needed funds 
to develop their device, navigate complex 
healthcare regulations, effectively market 
their product, and manage finances while 
ensuring compliance with auditing stan-
dards.

Services 
OneHub provided crucial support

1. Incorporation and Legal structure OneHub 
offers expert legal advice and assistance in 
incorporating their company with the opti-
mal structure for tax efficiency. 
2. Startup and Funding OneHub refined their 
business plan, connected them with inves-
tors and bankers, and guided them in secur-
ing grants and loans.
3. Regulations and Licensing OneHub’s ex-

perts ensured compliance with healthcare 
regulations and assisted in obtaining neces-
sary licenses.
4. Marketing OneHub builds SEO-optimized 
and cybersecurity-ready website, crafts com-
pelling brand narratives, and launches digital 
marketing campaigns to enhance visibility and 
attract early adopters
5. Bookkeeping and Audit OneHub set up 
efficient accounting systems and conduct-
ed financial audits, preparing the clinic for 
investor scrutiny and regulatory compliance.

Results Within a year, the clinic launched 
their health monitoring device to positive 
feedback, secured additional funding, and 
established a strong market presence, 
thanks to OneHub’s expert guidance.

Successful Partnership The clinic is 
now a leader in technical health services, 
transforming patient care and inspiring 
other startups. With OneHub’s essential 
support, they turned their ambitious vision 
into a thriving reality, proving that with the 
right partner, any emerging business can 
succeed.
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Startup 
Stage 

Experience a seamless entry into the Ca-
nadian business market with our exclusive 
promotion. OneHub is dedicated to turning 
your business dreams into reality by man-
aging the complexities of setting up your 
business in Canada. 

Business Incorporation 
and Company Setup 

Maximize your business potential with 
our services to acquire funding, grants, 
and loans through CSBFP, SR&ED, Hiring 
Grants, COJG.

Funding,Grant, 
and Loan Solutions 
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Prepare for success with our comprehen-
sive business planning and market re-
search services. At OneHub, we provide 
the insights and strategies you need for 
business loans, M&A proposals, investor 
pitches, and market penetration.

Business Plan, Market & 
Competitive Research 

In today’s dynamic industrial landscape, en-
suring every aspect of your operation meets 
stringent standards is crucial. OneHub’s Le-
gal, Certification, and License Compliance 
service is designed to help you navigate 
complex regulations and achieve industry 
excellence. 

Legal, Certification, 
and License Compliance 
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Growth 
Stage 

In today’s digital age, a strong online pres-
ence is essential. OneHub provides services 
to help you stand out, reach your audience, 
and drive growth such as using SEO, SEM, 
Web Development, Social Media.

Website, Branding,
Marketing & Digital 
Presence

In the fast-paced digital world, staying 
ahead means embracing change, and lever-
aging Artificial Intelligence. OneHub equips 
businesses using different mediums such as 
machine learning, business processes auto-
mation, data analytics, and cybersecurity.

Digital Transformation 
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Streamline your operations and expand your 
reach with our integrated e-commerce and 
supply chain services. OneHub optimizes 
your business processes to ensure efficien-
cy and growth on platforms like Amazon.

Integrated E-commerce 
& Supply Chain Solutions 

Focus on growing your business while we 
handle the rest. OneHub’s Back Office, Pay-
roll, and Bookkeeping Outsourcing services 
provide the support you need to operate ef-
ficiently and compliantly.

Back Office, Payroll,
and Bookkeeping
Outsourcing 
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Expansion Stage 

Drive your business to new heights with ex-
pert guidance from OneHub. Our Strategic 
Leadership & Management services em-
power your organization to navigate chal-
lenges and achieve sustainable growth. 

Strategic Leadership 
& Management 

Ready to take your business to new mar-
kets? OneHub helps businesses expand to 
Canada to successfully enter and thrive 
in the Canadian market through different 
programs such as StartUp Visa (SUV), In-
tracompany Transfer (ICT), Entrepreneur 
Work Permit, and Hong Kong BUD Fund.

Business Expansion 
to Canada
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At OneHub, we understand that the jour-
ney to franchising success involves more 
than just a handshake. Our comprehensive 
services guide you through every step, 
ensuring a smooth transition and a solid
foundation for growth. 

Franchise & 
Licensing Development 

Empower your team with the skills they need 
to excel. OneHub’s comprehensive training 
programs enhances your workforce’s soft and 
technical skills to be prepared for future chal-
lenges, supported by the Canada-Ontario Job 
Grant (COJG) program.

Leadership
& Professional

Development Training 
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Value and Trust

Trustworthy
Be Reliable 

Quality
Be Integral

Friendly
Be Approachable 
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We Are Socially 
Responsible
OneHub Business Consulting supports OneHub Growth, a non-profit in Markham, Ontar-
io, committed to community and socio-economic growth. Funded by OneHub Business, 
ESDC, and the Government of Ontario, OneHub Growth empowers newcomers, youth, se-
niors, women, persons with special needs, and low-income individuals and families. Our 
partnership amplifies our impact, ensuring business success and community well-being.

For details, please visit: onehubgrowth.org
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Getting Started
We help businesses thrive across vari-
ous industries, including healthcare, IT, 
retail, food and beverage, education, en-
vironmental, and logistics. Our tailored 
solutions streamline operations, enhance 
digital presence, ensure compliance, and 
drive growth.

Healthcare: Streamline operations, licens-
ing and application, infrastructure setup, im-
prove patient care, and stay compliant with 
industry standards.

IT: Embrace digital transformation, enhance 
cybersecurity, and leverage data analytics 
to stay ahead.

Retail: Increase your digital footprint, opti-
mize supply chains, and enhance customer 
experiences.

Food and Beverage: Ensure health regula-
tion compliance, innovate your supply chain, 
and drive sustainable growth.

With OneHub, you’re not just getting a ser-
vice provider; you’re gaining a dedicated 
partner committed to your success.

Education: Implement digital learning strat-
egies, streamline administration, and boost 
student engagement.

Environmental: Meet regulatory require-
ments, adopt sustainable practices, and in-
novate in environmental solutions.

Logistics: Optimize your supply chain, im-
prove logistics management, and ensure ef-
ficient operations.

BE CONFIDENT, BE 
SECURE, BE SUPPORTED 
WITH ONEHUB.
LET’S GROW TOGETHER.
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Frequently
Asked Questions

We believe in the power of personal connection with a 
dedicated team and physical office, ready to attend to 
your needs anytime.

How does OneHub 
offer its consulting 

services?

No, our in-house specialists maximize every dollar you 
spend.

Will you outsource our 
jobs to a third party?

Yes, we offer top consulting value at an affordable price. 
Think of us as your neighborhood superheroes—friendly, 
trustworthy, and quick to deliver.

Can we afford to hire 
you as a consultant?

We are like architects designing the company structure, 
so that your final product is attractive and functional; 
through company setup, operation support, human re-
sources management, bookkeeping, grant and funding, 
and channel management.

How can your services 
help my business?

Absolutely, we have a proven track record of helping 
SMEs achieve significant sales growth.

Can you help
increase sales 

revenue for my 
company?
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Learn more
about us:

Toronto Headquarter
205 Torbay Road, Units 1 & 4,

Markham, Ontario L3R 3W4 - ON, Canada

+1 (905) 946-8898

info@onehub.ca

Vancouver Office
6388 No. 3 Road, Suite 725

Richmond BC V6Y 0L4, Canada

+1 (778) 803 - 7778

infobc@onehub.ca

onehub.ca

Hong Kong Office
6/F, Skyway Centre,  23 Queen’s Road West,  

Sheung Wan, Hong Kong

+852 6681-3009

infohk@onehub.ca


